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‘Order of the, Chief of Administration of the SHA of the
State of Thuringia, “eimar ~

o8

Tumber 128 © 6 June 1947

Re: PFunctioning of the state-owned and municipal enterrrises.,

Despite several written and oral orders and explanations to

Dr. Appell, minister of economy, labor; and transportation,

the functioning of the state~-owned enterprises and their ehief
© administrations 1s still obviously unsatisfactory,

Order #10/1045, 1 March 1947, hes not been fulfilled. fhe chief
administratiof of the state-owned enterprises hay not heen re-
organized as directed. It still continues under the “edminlstration
section" -of the ministry of economy rather than being transferred

to the "industry section® of the ministry of economy. In ‘the

chief administration the dualistic system has continued with two
directors with egual rights which has only led to frultless zrgu- .
ments and decreased the importance of the aduinlstration.

In the enterprises the role of the directors has been refuced. te
re:ponsible technical functions. Their right %o dispose of
production 1s limited to values up to 20 F®i. AlL bnsginess
- matters are handled by the workers® coufisi: which, nowever, ls
not charged with the least responsipllity for the condition of
-the enterprise. Tvork disclipline is still too low in the nlants.

-In some plants the nlanned volums of production is not attasined.
- Indlvidual plants suffer losses and. the chief adninistration

-, makes- no complaint. Such a condition glves resson to assume
ﬁthgt this Is actually the result of the wishes of some Indivie

. ‘duals in the ninfdtry who wish to compromise the stute-owned

. enterprises snd catoe thedn collapse, thus undermining the
economle foundations for the demeoritization of Germany.

‘T order

a) The minister of economy, Dr. Arpell, is tc be told how
- purposeless his attitude toward state~-ocwned industry
cdsy since its result is a retarding of production in -
the various enterprises. ' ’ ' :
- ' ‘
D) The "mein administration" of the state-owned enterprises
© in the "Industry Administration" 1s to be subordinated
" to the minister of econowmy and the Industrie Varval tung
ie to be made completely responsible to the minister
of economy for conditions in the state-ovwned enterorlses.

é) The main administration of the state-owned anternrises
is to be reorganized to ineclude the following technical
divisions: . : ,

1) metal processing‘industry‘,

2) glass and ceranic "
3) textile industry
4) wood processing u
5) building materials *
6) other :

" QOhe director,and the necessary deruties are %o be gopoint-
ed to head the administration and an end 1s to8 he put to
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. the present-system of divided authority. The main
o adninistration (especially the techinical department)’
. 1s to be strengthened by the scquisition of better -
"oy experts and experienced vroduction technlelans.

A directive or the rights and privileges of o direetor. -
of a state-owied entervrise in the State of Thuringlia o
“1s to be drawn up and submitted to the Industry Division

of SiiA Thuringis by 29 June 1947 for approval. This ‘
‘directive muit cover the followlng peints:

1) The right of the director to sole suthority
in tie factory. ' '
‘ 2) Frering the direetor from petty super?ision
-, - and {nterference in technical work by the
e v workers’ council,

-~.3) Full responsibility for the functioning of -

. - -the plant, 1ts profitableness, and the ful-
f1llment of plan on the basls of far-resching
Initintive and enterprise.

4)'Aécoﬁﬁt1hg by the director to the main adninise

o tration of state-owned enterprises.,

%) Relat’ons between the director and the workers!?

counell ‘and the trade unions,

T e) The transfer of the factories to the possession of
the State of Thuringia is to bhe concluded and be made
legally finale The direclors and englneers sre to be

© o osurveyed, unsultable persous replaced, and necessary
arditional help selected ard assigned to positions.
‘Fulfillment of this point iw to be reported to me by
20 June 1947,

- .f) . Enterprises turned over by the SiG are to be made the
S proverty of the Sfate of Thuringia by legal process.
" -8) By 1-July 1947 all plants transferred are to be renamed
e "state” with corresponding changes in seals, stamps,
sigrs, etc.y 6014 nemes and trademarks will be retalned
in psrenthesws with the word "former' ng a2 temporary
measure to advertise the new owner. : .

R h) Comgliance with this order is to be reposted to me by
© 30 Jdune 1947 by the Chief of the Industry Bivision of
JSMA Thuringia.
Chief of Administratlon of SiA
’ : : Thusingiaz
General Kolssalchenko

',,fﬁ © wChief of Stalf of SMA Thuringia: For the Adminieirative Chief of

" Generat Smirnov Staff of the Administration of
o | Seeper | UA o '

Guards Capt. of _
the fdministration : Fsdun
Diviedon
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